OSCEOLA WATER BOARD
MEETING MINUTES
MARCH 5, 2026
(UNAPPROVED)

The Osceola Water Works Board of Trustees met for the regularly scheduled meeting on Thursday, March 5, 2026.
This being the time and place as legally posted; the meeting was called to order at 5:31 P.M. by Chairperson Alisha
Kale. The following Board Members were present: Alisha Kale, Larry Bishop, John Kooiker, and Sandra Ramos
via Cell Phone. Board Member Sara O’Hair joined the meeting at 5:42 P.M. Also present were Superintendent
Brandon Patterson, Business Director Patti Snyder, Doug Miller of Friday Insurance, Sharon Clark of Spoke
Communications, LLC, and Andrew Clark of CCDC.

Board Member Bishop motioned to approve the Agenda and Board Member Kooiker seconded the motion. Roll
Call of the vote was:

Ayes: Bishop, Ramos, Kooiker and Kale

Nays: None

Absent: O’Hair

Motion Passed

Chairperson Kale opened the opportunity for Citizens to Address the Board. No one was present to address the
board and no comments have been received.

Doug Miller of Friday Insurance presented to the Board information on Insurance Rate increases and a premium
quote of $12,305.79/year to buy down the 1% deductible for Wind & Hail only coverage for the Water Treatment
Plant.

Sara O’Hair entered the Board Meeting at 5:42 P.M. and Doug Miller exited the Board Meeting at 5:43 P.M.

Superintendent Brandon Patterson opened the discussion regarding a 2-year Agreement with Spoke
Communications, LLC effective March, 2026 thru February 2028 for Website Hosting and Publications. After
discussion, Board Member Bishop motioned and Board Member O’Hair seconded the motion to enter into the
agreement as written with Spoke Communications, LLC. Roll call of the vote was:

Ayes: Bishop, Kooiker, O’Hair, Ramos, Kale

Nays: None

Motion Passed

Superintendent Brandon Patterson opened the discussion regarding an Amendment to the Osceola Water Works
Rules & Regulations Rule #7: Water Leak Adjustment Policy. After discussion, Board Member Bishop motioned
and Board Member Kooiker seconded the motion to approve the Resolution changing the wording on bullet point 6
to read “Water leak adjustments will only be applied once every (5) years per service “address” to be per service
“account.” Roll call of the vote was:

Ayes: Bishop, Kooiker, O’Hair, Ramos, Kale

Nays: None ’

Motion Passed

Resolution No: 2026-05

Utility Business Director Patti Snyder opened the discussion regarding an Amendment to the Osceola Water Works
Rules & Regulations Rule #24: Temporary Discontinuance of Utility Services. After discussion, Board Member
Bishop motioned and Board Member Kooiker seconded the motion to approve the Resolution as written. Roll call
of the vote was:

Ayes: Bishop, Kooiker, O’Hair, Ramos, Kale

Nays: None

Motion Passed

Resolution No: 2026-06



Superintendent Brandon Patterson opened the discussion regarding Osceola Water Works Staffing, Job Description
and Pay Range for restructuring and realignment of the Office Duties. After discussion, Board Member Bishop
motioned to approve the Job Description of Utility Office Coordinator with a pay range of $25-$35/hr. Board
member Kooiker seconded the motion. Roll Call of the Vote was:

Ayes: Ramos, Bishop, Kale, and Kooiker

Nays: O’Hair

Motion Passed

Water Superintendent Report: Water Superintendent Brandon Patterson reported that West Lake level is currently
measuring at 1069.70, down 3 feet from full pool of 1072.70 and is being closely monitored and reminded the
Board that Section 1: Voluntary Conservation happens at 4 feet from full pool. West Lake level is measured
weekly and can be found at osceolawaterworks.com. A couple articles have been written addressing (1) Drought
and Water Main Failures and the Replacement Program and (2) Weather Patterns, Lake Levels, Conservation and
the Iowa Drought Map. Last month, Osceola was in the DO-Abnormally Dry and today, Osceola was increased to
the D1-Moderate Drought. If things do not improve, we anticipate to enter inter Section 1: Voluntary
Conservation in May. Discussions continue locally regarding the Short-term Water Resource solution. The IDNR
approved the Preliminary Engineering Report regarding declining source water. A meeting was held with HDR and
IDNR regarding Osceola Water Works and the Clarke County Reservoir Watershed Project. Work continues on the
Lead Line Investigations, now in Batch 3 of potholing. Discussions of publishing an Annual Newsletter focused
solely on Osceola Water Works at the end of the Calendar year. 524 Sensus meters have been changed out and
there has been a Supplier change, we are waiting for more information from the new supplier. Divers will be here
on March 15" to inspect the upper and lower intakes. HDR, Inc. continues to work on the Water Treatment Plant
Project that includes a 3D scan of the Plant and a Rate Study. An update was given on the Clarke County Reservoir
Project. The Carbon Filter Change-out is scheduled for March 17%, 2026.

Board Chairperson Kale presented the consent agenda. Board Member Bishop motioned and Board Member
Kooiker seconded the motion to approve the consent agenda as presented. The consent agenda included minutes
from the regular Board Meeting held on February 5th, 2026, Aging Report, YTD Budget, as well as the following
Bills and Claims:

1 Day CDL Training $1,100.00
Advantage Group Payroll $1,121.52
Agsource Laboratories Lab Testing $120.50
Assurity Payroll $365.80
Badger Meter Services $1,342.36
Bud Jones Construction, Inc. Services $8,754.50
Card Member Services Services $2,429.53
Casey’s General Stores Fuel $822.91
Centerpoint Energy Services Utilities $5,597.50
Chem-sult, Inc. Chemicals $44,630.36
Cintas First Aid & Safety Services $70.80
City of Osceola Monthly Collections $259,099.10
City of Osceola-Health Health Insurance $20,168.09
Clow Valve Company Services $900.00
Core & Main LP Services $174.46
Creston Publishing Comp Services $565.84
D&D Pest Control Services $85.00
Dixon Engineering, Inc. Services $2,325.00
Fareway Stores Services $8.82
Fleetside Ford Services $1,165.60
CSG Forte Payments, Inc. Services $485.75

FP Finance Services $118.95



Hawkins Services $10.00
HDR Engineering, Inc. Services $68,992.94
1A Dept of Human Services Payroll $438.48
Ideal Ready Mix Co Services $3,637.00
[llinois Mutual Payroll $594.28
Internal Revenue Service Taxes $13,588.24
IA Dept of Revenue Taxes $1,559.42
Towa One Call Services $122.40
Iowa Rural Water Association Services $2,357.25
IPERS Payroll $9,812.49
JP Auto Services $-171.88
Jensen Promotions, LLC Services $53.50
McMaster-Carr Services $292.39
Mellen & Associates, Inc. Services $5,817.81
Midwest Office Technology Office Operations $233.75
Miller Electrical Services, Inc. Services $2,586.28
Municipal H20 Services $5,000.00
Municipal Supply, Inc. Services $7,468.78
Mutual of Omaha Insurance $135.56
Niemann Ace Services $229.84
O’Reilly Auto Parts Services $25.24
Onsite Service Solutions, LLC Services $2,072.50
Osceola Farm & Home Services $141.15
Ferguson Enterprises LLC (Pollard) Services $320.14
Reynoldson & VanWerden, LLP Services $625.00
Shazam Services $25.00
Solutions Office Supplies $13,552.37
Spoke Communications, LLC Communications $1,300.00
State Hygenic Laboratory Services $604.50
Travis Mechanical & Controls Services $915.00
U.S. Cellular Services $386.48
USA Bluebook Services $5,293.87
Veenstra & Kimm, Inc. Services $17,465.00
Windstream Services $761.20

Total Accounts Payable $517,698.37
Alexis Alejandro Hernandez UB Refund $141.25
Rudael Nunez UB Refund $24.11
Hermes Profet UB Refund $71.45
Graciela Ramos UB Refund $44.02
Christina Rebarcak UB Refund $28.94
Kim Short UB Refund $3.01

Total Refunds $312.78

Total Payroll $44,927.46

Total Paid $562,938.61

Roll call of the vote was:
Ayes: Ramos, Bishop, O’Hair, Kooiker and Kale
Nays: None
Motion Passed

Utility Business Director Report: Business Director Patti Snyder reported there were 13 shut-offs with 4 still
disconnected due to non-payment on March 3rd, 2026. Water Works received a dividend from Home Serve in
February. There will be a FY 2025-2026 Budget Amendment on the agenda for next month for submission to the
City of Osceola.



Board Member Reports: Board Members O’Hair, Bishop, Kooiker, and Ramos had nothing to report. Board
Chairperson Kale would also like to remind the community to continue practicing water conservation as we have
moved from Abnormally Dry (D0) to Moderate Drought (D1) on the lowa drought monitor.

There being no further business to discuss, Board Member Bishop motioned to adjourn the meeting and Board
Member Ramos seconded the motion at 7:35 p.m.

Ayes: Ramos, Bishop, O’Hair, Kooiker and Kale

Nays: None

Motion Passed

The next Osceola Water Works Board Meeting will be held Thursday, April 2nd, 2026, at 5:30 P.M. at the Osceola
Water Works, 208 W Jefferson, Osceola, IA 50213.

Alisha Kale, Chairperson

Attest:
Patti Snyder, Utility Business Director




